RFP 26-011, Disaster Debris Removal Services
4th Additional Meeting Minutes

April 7, 2026

Selection Committee Members:

Michael Teate, Roads & Drainage
Gloria Reyes, Roads & Drainage
William Norris, Roads & Drainage
Wrynn Collins, Roads & Drainage
John Bohde, County Managers Office (Absent)

Staff: Tabatha Shirah, Procurement
Michele Sims, Procurement
Divina Arroyo, Procurement
Noah Milov, County Attorney’s Office

Others (Ranking Meeting):

Brian Thomason, AshBritt, Inc.
Jackie Ryan, AshBritt, Inc.

The meeting convened at approximately 3:00 p.m. on Tuesday, April 7, 2026, to discuss
and collectively decide which Proposer will be secondary and tertiary due to the tie ranking
between AshBritt, Inc. and Looks Great Services of MS, Inc.

The Selection Committee members present ranked the firms as either one or two, with a
ranking of one indicating their choice for the secondary vendor and a ranking of two
indicating their choice for the tertiary vendor. The following are the final rankings submitted
by the Selection Committee:

Proposer Rank
CrowderGulf Joint Venture, Inc. 1
AshBritt, Inc. 2
Looks Great Services of MS, Inc. 3
Ceres Environmental Services, Inc. 4

In accordance with the RFP’s Selection Process, Elevation Level 3, Proposer Interviews,
the Selection Committee collectively decided to recommend the Board authorize staff to
enter into contract negotiations with all Proposers, starting with the highest-ranked
Proposer, CrowderGulf Joint Venture, Inc. as the primary, AshBritt, Inc. as the secondary
and Looks Great Services of MS, Inc. as the tertiary.

Meeting was adjourned at approximately 3:11 p.m.
Respectfully submitted,

Tabatha Shirah
Chairperson / Senior Procurement Analyst



